Marietta Area Service Committee of NA
Meeting Minutes December 6, 2020

Next Meeting Sunday, January 10, 2020 @ 2:00 PM

Virtual

P.R. Subcommittee meeting is held @ 1:00 PM
WSR Subcommittee meeting is held @ 1:00 PM
H & | subcommittee meeting is held @ 12:00 PM
Quorum calculated to be 10 groups - Quorum met @ 2:12 PM
The Purpose of the Area was read by: Stephanie S
The 12 Traditions were read by: Dennis P.
The 12 Concepts were read by: Billie A.
Motion to accept October Scott L.
Motion Seconded: Jodi M



Group GSR Attendance Comments

Addicts in the Attic Asa B. X

Another Chance Jodi M. Present

Architects of Adversity | David H. Present

Back to Basics Jerry XXXXX Off Quorum
Dopeless Hope Fiends | Jeannie D. | Present

Easy Does It Scott L. Present

End of the Road Jan X

Finding Freedom Betsy Present

Hold On to Hope Jason E Present

Just for Sunday Billie Present

Living the Program Steven Present

Lost Dreams Awaken Rebecca XXXXX Off Quorum
Mimosa Tim XXX Off Quorum
NA at Noon Alvin X

New Way of Life Laura Present

One is Too Many Scott XXXX Off Quorum
Rose Group Danielle XXX Off Quorum
Serenity on the Square | Myra X Off Quorum
Spiritual Awakenings Matt M. X

Surrender on Sunday Nick W. Present

T.A.C.O. Tuesday Karen H. Present

Unity Group Bam Present GSRA

We Group Robert XXXXX Off Quorum
We Recover Together Abigail XX

*Came in Late, does not count towards total. **First meeting or first meeting back, does not count

towards quorum.

As of April 2020: Consecutive absences during quarantine may not remove a group from the

Attendance/Quorum list. Quorum rules may also be discussed at Area. Strange times...

As of June 2020: We are removing groups with more than two consecutive absences from the calculation

of quorum. That would leave us at 16 groups and thus quorum is 9 groups.

MASC Admin & Subcommittee Roll Call




Position Name Attendance | Report
Chair Curt H. Present N/A
Vice Chair Stephanie Present N/A

S.
Treasurer Richard G. Present Attached
Alt. Treasurer Vacant N/A N/A
Secretary Melissa P. Absent N/A

w/notice

Alt. Secretary Michael A Present N/A
RCM Chris T Present Attached
RCMA Shelia G Present N/A
Policy Dennis P. Present Attached
Parliamentarian
Lit Distribution Matthew Z. Present N/A
Alt. Lit Distribution | Vacant N/A N/A
Activities Chair Vacant N/A N/A
H&I Chair Vacant N/A N/A
PR Chair Chris E. Present Attached
WSR Louis B. Present Attached
24hr Room Chair Susan O. Present Attached

Open Forum: 2:16 pm - 2:24 pm

Shelia G: My home group is having issues getting a GSR to volunteer. What
happens if no one steps up??

Curt: Your group will risk being removed from quorum after 3rd absence. This is
necessary to keep quorum in balance.

Bam : Unity Group is hosting an event on 12/31/2020 from 7:00 PM to 2:00 AM
1/1/2021. This takes place at their regular meeting place.

Jason E: Clarification on GSR attendance....Our GSR and GSRA have not
attended the required meetings . We missed meetings and then came back for 2
consecutive meetings. What is our voting status?

Curt: You can vote today!!!

Curt: Did any group send a money order and not out their name on it?



o« Subcommittee Reports: 2:24 pm - 3:27 pm

o Chair’s Report - Curt H.:

Budgets have to be submitted to Richard G before 2 weeks in
advance of the next area.

Budgets have to be submitted from every member of the Admin
Panel and Sub Committee Chairs. Deadline is 12/27/2020
Richard will forward GSR's budgets for group approval.

o Treasurer's Report - Richard G.

Report attached

Discussion:

Richard G: This is November’s report. We received 225.00 in
donations. 1 open check # 2813 for 59.96; Starting balance of
4218.25, prudent reserve of 1788.00. Pre expense funds 4443.45.
Available funds are 2655.25

Curt: | think we can make a donation to the Region. This is up to
the GSR'’s. Our circumstances are unique on both the income side
and expense side.

Dennis P. We might want to consider waiting one more month
Chris T. Dennis, do you really think it necessary to hold on to that
much money?

Richard G. We have not had a lot of income lately.

David H. What is the policy for donating to the Region?

Curt: | will look it up ...but; we usually donate over prudent reserve.
| am just looking for guidance from GSR’s.

Chris T. | feel the policy should be adhered to to carry the message
of NA. Overdoses are way up and the message is desperately
needed.

Curt: Our policy does state that all money over prudent reserve
should be donated to the Region.

o Alt Secretary: Michael A.

O

Michael A.: Grateful to be here; No report

RCM Report - Chris T




Chris T. No update....meeting is next weekend.

Shelia G: No report

Scott L. Are other areas accepting digital payments from groups?
Chris T. | will ask around at the next Regional Meeting.

o Policy Report - Dennis P.

m Report on the floor: Meeting regularly on Wednesday night at 8:00
PM. Would like to get more people involved. Need to get access to
physical documents to be able to have access. Going to review
motions in possession that have changed policy over the past few
years.

m Scott L. | can change the way it appears on the website if need be

Lit Distribution: Matthew Z

Matthew Z. This month we brought in 303.00. I did fill back orders

for P.R. which came to 101.45 | ordered more material at 186.79. |
am trying to get the new IP on Mental Health and have not been able to find it
yet.
Curt H. | would suggest sending an email to GA Region and see if they
have them.

o Activities Report - Vacant:

m Report by Stephanie

m No meeting was held the past month. No new activities will be
planned until 2021.

m  We hosted Zoom meeting Game Nights for 4 nights. No one came!!
| think | should have posted on different FB groups. For budget |
used the old budget from last year. Planned activities will be
included in report.

m David H. People are burned out by Zoom. | suggest doing



something in person.
Billie: | am not over Covid because Covid is not over.

o H&I Report - Vacant:

Report by Stephanie. Report attached.

Sent emails to several Hospitals and Institutions to help literature
get delivered.

Don’t have budget data from previous years so will forecast 200.00
per group annually.We have 6 groups currently

o PR Report - Chris E:

Report attached

Chris E. We meet today with 5 in attendance.

Budget was submitted along with the report. See attached!

David H. My home group did make a purchase through the website.
We can we expect an email confirmation for the order?

o WSR Report - Louis B:

Report attached

Louis B. We met today with 3 members. Our annual meeting will be
held on Zoom. We have bills this month totalling 166.00 dollars. |
submitted a motion.

o 24 Hour Room Report - Susan O.

Report attached

Susan O.: We had our meeting today. 196.00 was received this
month. Our balance is now 1283.00 plus a prudent reserve of
1000.00. We are doing a virtual 24 Hour Room this year.

David H. Our home group is taking a shift in the 24 Hour Room.
How will the format be conducted?

Susan O. We are asking the groups to do something other than a
meeting during the 3 hour shift; games, activities etc.

Susan O. The committee will provide the Zoom ID information. We
are finalizing our financial policy update.

Old Business:

None




o New Business:
o Motion 11-1: WSR
m Maker: Louie B
m 2nd: Billie, GSR, JFS
m Intent: To allow for payment of expenses 166.00 This includes
USPS fees and step workbooks.
m Motion Carried by 9 affirming

o« Group Announcements and Celebrations:

o Just for Sunday (Michael A ): Chris T is celebrating 31 years on
12/20/2021.
o . Chris T. JFS is offering a free Narcan dose along with free training

TACO Tuesday (Karen H): Amy H is celebrating 7 years on 12/15/2020
and Erin H is celebrating 3 years on 1/10/2021

Motion to Close:N/A
Seconded by: N/A

Closed at 3:34 p.m
NEXT MEETING SCHEDULED:
Sunday, January 10th, 2021 @ 2:00 PM



Available Area Trusted Servant Positions:

e No Nominations for Following Positions:
o Alternate Treasurer
o Alternate Literature Distribution
o H&I Chair
o Activities Chair

Refer to MASCNA Policy for cleantime/service requirements and duties for each position. Policy
can be found at MariettaNA.org





















Activities Report

Katey G. said she would take care of renewing our site pass for Kellogg Creek. | have not yet
received a receipt for that.

We hosted a series of game nights on Saturday nights for those looking for companionship.
There were zero attendees. Although, | feel like | should have pushed more promotion. | only
posted it on Activities Facebook page, Marietta Support Group Facebook and in the Minutes.
Next time | will make sure it makes it to the Website calendar. | am also looking for suggestions.
We also hosted a gratitude meeting in honor of our usual Gratitude Feast. Which also produced
zero attendance.

We will hold back on any activity planning until after the New Year.












11/1 - 11/31 Postal Facilitator: Jerry Mays

2020
Total Letters Received: 20 Total Workbooks Ordered: 3
Out of Out of This Year to Budget Under/Over
New Letters: Georgia State Region Total Month Date Amount Budget
Men 1 3 2 6 Supplies Expense: $61.00/ $100.00 $39.00
Women 2|1 3 Copies Expense: $0.00 $0.00 $0
Grand Total: 9 Postage Expense $111.00] $200.00 $89.00
P.O. Box $0.00 $92.00 $92.00
Pizza (Annual Check-in) $82.85[ $80.00 -$2.85
Workbook Expense $60.00| $450.00| $975.00 $525.00
Grand Total 60.00 704.85| 1447.00 742.15
***Needs Step Guide Assigned and Workbook Ordered
Out of Out of Beginning Cash on Hand $802.15
1st 25% of Step 1 Georgia State Region Total Plus Cash Advances
Men 1 1 2 Less Total Expenses 60.00
Women 1 1 Ending Cash on Hand 742.15
Grand Total: 3

***Step Guide Already Assigned and Writer has Workbook™***

Step
Out of Out of Guide Totals:
Continuing Georgia State Region Total Women: |7
Men 1 3 1 5 Men: 13
Women 3 3
Grand Total: 8

Notes:




MASCNA 24 Hour Room

Subcommittee Report

November 2020

Meeting held Sunday 12/6 @ 1pm
Next meeting on Sunday 12/13 @ 1pm on Zoom

e Treasury Update
$196 donations collected from Unity Group, Another Chance and Rose Group

o

Current balance is still $2283, which includes $1283 available funds and
$1000 prudent reserve

e December Virtual Event Update
Home Group Signups

o

6 groups signed up for shifts at our virtual event, which will include a
meeting and an activity/game

No groups signed up for 12/25, so the committee will leave signups open
until 12/13, and then announce the final schedule

The committee will meet on 12/13 to finalize the flyer and then it will be
made available to all GSRs via email and on area Facebook pages
Subcommittee will host a New Year’s Eve event from 830pm-1am
including a speaker meeting, a discussion meeting, cleantime countdown
and virtual dance

Subcommittee will have Cashapp and Paypal donation option during the
virtual event

e Financial Policy Update
Subcommittee is finalizing plans to submit a financial policy revision for review
and vote by the groups at the December Area

o

Subcommittee meeting on 12/13 to vote on policy changes
Groups are welcome to submit feedback for consideration

e Open Positions

Alt Treasurer

Clean-up Coordinator
Decorations Coordinator
Group Shift Coordinator
H&lI Liaison

Personal Shift Coordinator

o O O O O
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